RX Innovate

HEALTHCARE CONSULTANTS

Automated Dispensing — Project Management Consulting

RXinnovate History

RXinnovate Consulting was founded in 1999 to assist hospitals with designing and implementing
automated dispensing systems..... The right way. Our consulting and implementation team has
over 20 years experience with designing, implementing, monitoring and managing highly successful
automated dispensing systems for hospitals.

RXinnovate Mission

RXinnovate Consulting mission is to provide health care organizations with high quality project
management consulting to meet the challenges of these critical hospital projects. RXinnovate will
assist your organization with all critical steps of the process, from system design thru
implementation, to assure your hospital achieves full system integration and optimization. We will
assure the system is designed, built and managed the right way in a timely fashion.

RXinnovate Services

RXinnovate services will enable Pharmacy and Nursing to focus on patient care while we design,
build, implement and monitor the project. Pharmacy and Nursing do not have the time, resources or
expertise to design and implement the system to assure a timely/cost effective project.

RXinnovate provides the following services for our customers:

e System Design
o Equipment needs analysis based on true utilization data by nursing unit
o Drawer configuration needs based on utilization and formulary by nursing unit
o Policy and procedures to assure JCAHO, DPH and regulatory needs are met
o Interface and system integration testing

e System Build
o Formulary build and cleanup to assure system integrity, implement high risk medication identifiers
o Loading of all medications to each machine, segregating look alike / sound alike medications
o Develop override lists to assure limited access of medications without Pharmacy review
o User data entry for all areas throughout the organization

e System Implementation
o Implementation support for Pharmacy and Nursing
o Manage the project for the organization utilizing gantt chart methodology to maintain project timelines

e System Monitoring
o Develop and Implement key workload metrics to monitor system performance
o Implement national benchmark data to measure performance of your hospital against national averages

RXinnovate Value

RXinnovate Consulting has provided numerous hospitals with the expertise and project
management skills to implement highly successful automated dispensing systems. RXinnovate will
assure the project is managed on time and on budget. We will design and implement the system the
right way to assure JCAHO, DPH and medication safety parameters are built into the system.

The value of RXinnovate is to let Pharmacy and Nursing focus on patient care while our experts
design and implement the system you want for your organization.
RXinnovate Role

Ultimately, the key to successful automation is the ability to implement and operate a highly efficient,
cost effective model that assures patient safety throughout the hospital. RXinnovate will assure you
have the automation system you expected.

That’s our commitment to you!
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