
Drug diversion is a known problem that is 
increasing in healthcare.

Do you have a proactive drug diversion 
system in place? 

Do you know how Pharmacy, Nursing 
and anesthesia monitor drug diversion?

Are you adhering to JCAHO, state and 
federal guidelines?

Shouldn't you find out your risk points before 
you have a major drug diversion?

Are your controlled substances 
accounted for throughout the hospital?

Is it worth the risk
not to find out? You need a Drug Diversion Analysis
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Contact us today to discuss opportunities.

RXinnovate Consulting
Industry leaders in Hospital Drug Diversion Consulting 
RXinnovate Consulting, the industry leader in Hospital Drug Diversion
Consulting, provides controlled substances risk analysis and action plan
development for hospitals.  Drug diversion is a known and recognized
problem throughout healthcare.  Hospitals need to assure controlled 
substances are accounted for and monitored throughout all steps of the
medication use process, from purchasing to patient administration.    

RXinnovate utilizes a patented methodology to detect drug diversion in
hospitals.  We analyze your controlled substance data activity to identify
risk points and potential drug diverters. RXinnovate will analyze all 
controlled substance processes and develop a detailed action plan to
reduce/eliminate drug diversion in your hospital.    

RXinnovate Consulting will provide your organization with the following:  

Ordering, storage, administration and documentation
We analyze P&P and all processes for controlled substances from
ordering, storage, administration, waste and documentation.  
All processes from Pharmacy through Nursing and Anesthesia

Automation drug diversion analysis
We analyze 90 days of your automation data to proactively identify
users who are diverting controlled substances.  We have analyzed 
over 200 hospitals and found diversion in over 95% of hospitals. 

Automation discrepancy analysis
JCAHO monitors discrepancies greater than 24hrs.  The DEA may 
levy fines up to $10,000 per occurrence.  We will analyze your data
and implement processes to assure timely discrepancy resolution. 

Risk level determination with drug diversion
Assess existing practices and determine hospital risk level. 

System design and modeling
We develop site specific system design/modeling to reduce 
controlled substance drug diversion risk points in the hospital.

Gain control of your system
We will provide you with the information and tools to measure, 
monitor and manage controlled substances throughout the hospital. 

 


